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1. [ recently yllended a program ravicw with BAF/AQ on a CPLF contract which had a large
cosl nverrun, Due to the CPFF armungement, the Air Force had no leverage over the contractor.
1t was not a pheasant review. Thad a query run and found that WR-ALC has hundreds of C'FF
contracts and even more CPTF orders. [n many instances, these docaments have been poorly
administered and are quite old.

3. CDPFF ig ane ol the least desired contract types. 1t gives minimum incentive for the

cnntractor io control cost and no guarantee of delivery, while the government assumes nearly

all risk. As a result, many times our CPFF contracts have cost overruns, CPFT contracts

are being used to buy the whale gamut of requiremnents, Le., spares, repairs. engineering services,
and sysiern modifications. Ofien, these are reearring requirements or wrgent requirements and a
CPFF arrangement was used as a convenientexpedient method ta place the requiremenl on
conlract.

1. CIFF should not be used on reenrring requirements por should it be uscd as an expedient
ineans for contracling. As of this date, no CPFF orders or contracts are to be awarded withowt
the written upproval of the Director or Deputy Dircetor of Comtracting.  There may be instaneces,
aller all alternatives are reviewed, that {'PTF is the best pricing arranpemernt. Hipweever, this will
be the exception.

4. Further, as cost daia beecomes availahle, contracting officers should write contracts which
place more risk on the contractor than CPTT. You should not be reluclance to use an
widefinitized contracmal action (UCAY when the cireunstance warrants but, Lo no ipstatce,
should CPEF be nsed in lieu of a LCA. Both WR-ALCPRA and WR-ALCG/A'KE are available 1o
asaist with acquisition sirategies and pricing methodologies. I[ 4 eontractor is unwilling to
pegotiate i Fuir pricing arrangemend, the matter should be elevated in your management chain,

5. Finally. as | unalyze the CPFT contracts/orders, Lam finding muny o the documents
are production complete with no emphasis on clnse-out procedures, We cannot afford
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this kind of visibility by SAF/AQ; therefore, I request you renew your efforts to close out the
CPFF documents as quickly as possible. I'have asked WR-ALC/PKP to provide regular updates
to me on your progress in closing out the production complete contracts/orders.

Brigadier General, USAF
Vice Commander
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